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I. POLICY 

 

The Department organizational structure consists of the 

Office of the Chief, Lieutenant, and Sergeant, followed 

by the officers and communications clerks.  The Public 

Safety Coordinator is under the direct supervision of the 

Chief of Police.  Employees will make every effort to 

coordinate, cooperate, and communicate with each other 

to ensure the highest level of Department efficiency.   

II. DEPARTMENT ORGANIZATIONAL STRUC-

TURE 

 

A. The Department’s organizational structure is based 

on function, unity of command, delineation of re-

sponsibility, accountability, and the delegation of 

authority. 

 

B. The explicit assignment of responsibility to any su-

pervisory employee in the police department does 

not relieve any subordinate employee of the respon-

sibility to properly carry out all orders and to effi-

ciently perform all duties assigned to that employee.   

 

C. Except as noted elsewhere, command and control 

over members of the Police Department shall be ex-

ercised in accordance with the following table of 

titles as listed in descending order of authority: 

 

1. Chief of Police 

2. Lieutenant 

3. Sergeant 

4. Patrol Officer (senior officer on duty in the ab-

sence of the Lieutenant, Sergeant, or Chief of 

Police). 

 

D. Except as noted elsewhere, command and control of 

communications personnel shall be exercised in ac-

cordance with the following table of titles as listed in 

descending order of authority:  

 

1. Chief of Police 

2. Lieutenant in the absence of the Chief of Police 

 

III. ORGANIZATIONAL CHART 

 

A. The organizational chart on page two of this general 

order denotes chain of command and intra-

department relationships. 

 

B. The organizational chart depicts the line of authority 

and communication within the Police Department.  

Each organizational component is under the direct 

command of only one supervisor.  The organization-

al chart will be reviewed and updated as changes 

occur. 

 

C. Each employee, sworn and non-sworn, is accounta-

ble to only one supervisor at any given time. 

 

D. Supervisory personnel, sworn and non-sworn, shall 

be accountable for the performance of employees 

under their immediate control. 

 

IV. AUTHORITY AND RESPOSIBILITY 

 

A. The Chief of Police is ultimately responsible for the 

performance of the Police Department.  Employees 

are vested with the authority necessary to perform 

the duties of their assignment in an effort to assist 

the Chief in accomplishing the mission, goals and 

objectives of the Department.  Such authority may be 

found in General Orders, the Village Charter, and/or 

within applicable law (Village, county, state, feder-

al).  

 

B. Each department employee will be held accountable 

for the use of or failure to use delegated authority.  

Any employee who has questions concerning his/her 

delegated authority should bring such questions to 

the attention of his/her immediate supervisor or the 

Chief of Police for prompt resolution.  
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Chief of Police 
 

John M. Fitzgerald 9M1 

Lieutenant 
 

Adventino Dasilva 9M10 

Public Safety Coordinator 
 

Jacqueline Parker V0122 

Sergeant 
 

Eric Tiedemann 9M11 

Officers 
 

Iraj Almas  9M16 

Joseph Chung  9M22 

Drew Fones  9M14 

Willie Hearn  9M19 

Davor Hrnjak  9M12 

Ryan Patterson 9M15 

Eli Perper  9M17 

James Timmerman 9M18 

Communications Clerks 
 

John Beall   V0151 

Dana Orth   V0157 

Beverly Perkins-Etienne V0140 

Jerome Smith   V0158 

 

Chevy Chase Village Police Department 

John M. Fitzgerald  Date 

Chief of Police 

4/26/2018 

Lead Communications 

Clerk 
 

Regina Cortez  V0155 
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